
APPENDIX TWO

Date; 20 August 2018 

Children In Care Council (CICC) 

Purpose of attendance; to share Annual Adoption Report

Question 1; 

Where will the Regional Adoption Agency (RAA) be located; 

I explained there will be a hub and spoke model with the hub proposed to be based 
at Priory Green and the spokes; located in various buildings in the four agencies. 

Question 2; 

Will you do the same as you do now in the RAA? 

I explained the function-based teams will consist of Recruitment and Assessment 
team a Permanence/Family Finding team and an Adoption Support team. All the 
functions will be undertaken by the RAA and is a similar model to how we currently 
operate. 

I asked the CICC if they had any suggestions to increase user participation as 
questionnaires are sent out however the return is low. Suggestions included; 

Telephone call after the questionnaire is sent 

Simplify the questions- or reduce the number of questions 

Someone to collect the or ask questions in person. 


